
While CO₂ is widely used as the primary corporate
environmental metric, it may mask underlying
environmental performance when improvements in CO₂
coincide with deteriorations in other pollutants. We
develop and validate a taxonomy identifying three
environmental sub-capabilities across environmental
media. Using firm-level panel data and fixed-effects
models, we provide large-scale evidence on trade-offs
and synergies between CO₂ and other pollutants.
Accounting for the multidimensionality of the
environmental capability construct, our taxonomy
enables systematic analysis of cross-pollutant
interactions, with implications for operations strategy
and capability development under competing
environmental priorities and constraints.
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