
This paper investigates the prevalence and perceived consequences of
workplace sexual harassment in Germany, focusing on the role of firm-
level policies and managerial characteristics. Using two newly collected
matched employer–employee survey modules linked to administrative
records, we document both the incidence of harassment and workers’
perceived risk from employee and firm perspectives. We embed a discrete
choice experiment to estimate workers’ willingness to forgo earnings in
order to avoid harassment-exposed workplaces and to examine the
mitigating roles of firm policies and manager gender. Approximately 14%
of establishments report recent harassment cases, while 26% of women
and 14% of men report lifetime workplace experiences. Gender gaps in
reported exposure are not explained by differences in definitions of
harassment. Our experimental evidence indicates that workers—
particularly women—are willing to forgo substantial earnings to avoid
employers with a history of harassment. Female managers and formal
harassment policies partially offset these negative valuations. However,
only 58% of firms report having formal complaint procedures, and
preventive measures remain rare. Harassment policies do not
systematically reduce perceived risk, but they are positively associated
with a stronger discussion culture and higher reporting rates. Trust in
employer responses is uneven: women, particularly those with prior
exposure to harassment, express significantly lower confidence in
managerial action.
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